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Attract, Hire & Support Quality Educators for Student Achievement
A  Guide for Improving Recruitment and Retention


Recruitment & Retention Team Planning Grid
The following is a guide for thinking about who should be on your Recruitment & Retention Planning Team.  The following list represents suggestions of some stakeholders you may want to include on your team.  Your planning team will be more effective if it includes a diversity of viewpoints but exactly who to include and how many to include will depend on the particular issues and needs of your district.
	Stakeholder Group
	What this stakeholder group might bring to you planning team:
	Who (Names of potential members of the team)

	Recently hired teachers
	Perspective of district from new teachers
	

	Administrators 
	Big picture understanding of issues
	

	Veteran teachers


	Understanding of strengths and weakness for retaining teachers
	

	Paraprofessionals


	Perspective of support staff; perspective of  potential “grow you own candidates”
	

	Special Education Educators
	Perspective and needs of special education educators
	

	School Board Members 
	Community viewpoint, governance perspective
	

	Union Representatives 
	Understanding of employment issues, retention issues, and best practices
	

	Chamber of Commerce/Economic Development Representatives
	Community connections, perspective of school as part of vital community
	

	Human Resource personnel/ School Business Administrator
	Expertise on employment issues, hiring practices, and recruitment practices
	

	Parents
	Community connections, desire for talented educators
	

	Student
	Student perspective on recruitment and retention
	

	Business Leaders (Realtors, financial services, business owners, major employers, etc.)
	Community connections; potential for resources to help with recruitment
	

	Higher Education Representative
	Perspective from higher education, potential link to teacher preparation program
	

	Marketing Professionals
	Expertise on marketing and public relations
	

	Graphic design/ web design
	Design expertise for marketing materials
	

	Retired Educators


	Understanding of rewards of education as a career, connections to community
	

	Representatives of Civic Organizations: Rotary, AAUW, etc.
	Connections to community, help to build recruitment network
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